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About Company

At Krtya Technologies, we specialize in enabling startups and mid-market technology
companies to scale their operations efficiently and cost-effectively. With a proven
track record of delivering exceptional solutions, we help businesses establish their
Global Capability Centers (GCCs) and provide Contract-to-Hire (C2H) services to
meet their evolving needs.

Our mission is to empower businesses with access to top-tier talent and customized
operational setups, ensuring they achieve sustainable growth in today’s competitive
landscape. With a strong foundation in technology and innovation, we partner with
our clients to build high-performing teams and scalable infrastructures.

Key Highlights

Years of Expertise: Global Reach: Innovative Approach:
Over a decade of Serving clients across Combining technology
experience in IT and North America, and tailored strategies
outsourcing services. Europe, and Asia. for optimal results.

Why Choose Us?

. Trusted by top startups and mid-market companies.
. Seamless integration with your business processes.
. Proven expertise in reducing operational costs while boosting productivity.

Our Services

Global Capability Center Setup (GCC):

Customized GCC Solutions:
We help you establish a fully operational offshore development center
tailored to your specific needs.

Operational Efficiency:
Handle HR, payroll, infrastructure, compliance, and more seamlessly.

Scalable Teams:
Build a dedicated team of professionals across IT, engineering, and business
domains.

Cost Optimization:
Save significantly on operational costs while maintaining quality.

Contract-to-Hire Services:

« Flexible Hiring:
=

% Quickly onboard skilled professionals for short-term or long-term needs.

:@.. Top Talent:
N Access a pre-vetted pool of industry experts to boost your projects.

Risk-Free Model:

% Evaluate talent during the contract period before making permanent hiring
decisions.

CQK@Q) Industry Expertise:
Professionals with diverse expertise in software development, QA, cloud
{?{?Q engineering, and more.
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Case Study

Client Success Story:
Scaling Operations for a FinTech Startup

Client:
A fast-growing FinTech startup in North America.

Challenge:
The client needed to rapidly scale their development team to meet product
deadlines while managing tight budgets and ensuring compliance with local
regulations.

Solution:

. Established a Global Capability Center in India, equipped with state-of-
the-art infrastructure.

. Provided a team of 25+ skilled engineers within 3 months, including
software developers, QA analysts, and DevOps experts.

. Delivered Contract-to-Hire solutions for specialized roles, enabling the
client to onboard full-time employees seamlessly.

Results:

. 50% Cost Savings on operational expenses compared to local hiring.
. Accelerated Product Delivery by 30% with a dedicated offshore team.
. Long-term engagement with a scalable workforce for future projects.

Client Testimonial:

‘ ‘ Krtya Technologies helped us achieve what seemed
impossible within our timeline and budget. Their expertise in
setting up a GCC was a game-changer for us. , ,

What We Offer

Our Value Proposition: We deliver end-to-end solutions for businesses looking to scale efficiently and stay competitive in the global

market.

o Global Talent Pool:
@‘@ Access top-tier professionals across various domains, including software development, data analytics, and cloud engi-

neering.

/'{é‘}). Operational Excellence:

{°} Expertly managed GCCs with seamless integration into your business operations.

I Cost Efficiency:
ﬁ Compliance & Risk Management:
A Ensure full adherence to local laws and international regulations.

Customized Solutions:
Tailored strategies to fit your unigue business requirements.
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Reduce hiring and operational expenses without compromising on quality.
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